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Becoming a Mentor: Role, Activities and Possible Outcomes

Why have a mentoring programme?
The mentoring programme is designed:

· To foster development of positive values, attitudes and behaviours of the student;

· To promote development of a healthy self-esteem and self-image;

· To explore the nature and limits of relationships;

· To identify the benefits of having a role model; and

· To facilitate exploration of goals, visions, wants and needs.

What is a mentor?

A mentor is a person who functions as:

· A guide;

· A facilitator;

· An observer;

· A listener; and

· An advisor.

What is expected of a mentor?

A mentor is expected to work towards establishing rapport with the mentee, with a view to developing an open and comfortable relationship.  He/she should be willing to provide exposure to different experiences, to celebrate the mentee’s successes, to point out shortcomings, to accept and respect the mentee and his/her family as they are and to offer guidance for improved behaviour, attitude and/or academic performance. 

The mentor serves as a role model for the mentee.

What are some desirable characteristics of a mentor?

A mentor should have or be willing to acquire knowledge, attitudes and skills which would enable him/her to facilitate the development of the mentee.  He/she should have a variety of capabilities (Box 1) and capabilities (Box 2).











How do I become a mentor?

Persons desirous of becoming mentors must complete an application form.  Once accepted as a mentor, they must complete an agreement form detailing the roles and responsibilities of a mentor.

What are the responsibilities of a mentor?

The mentor is expected to perform the following functions:

· Participate in workshops;

· Participate in programme activities, including meetings;

· Establish contact with the student at least once per month;

· Listen to the student’s opinions, hopes and fears;

· Maintain confidentiality, except where the student’s safety and/or welfare may be in jeopardy;

· Support the student’s academic and non-academic programme by enquiring about performance and directly or indirectly facilitating formal learning activities;

· Introduce the student to new and positive experiences, with his/her parent/guardian’s permission;

· Seek advice/share information on issues of concern which may affect the well-being of the student; and

· Submit a brief quarterly report to the Programme Coordinator.

The quarterly report should cover:

· The nature of activities undertaken;

· The frequency of meetings;

· The perceived benefits of the experience;

· Challenges encountered;

· The strategies used to meet the challenges and their effectiveness; and

· Suggestions for improving the mentoring programme.  

What should I avoid?

The mentor must refrain from behaving in the following manner:

· Meting out any form of punishment or sanction;

· Making derogatory remarks about the Headteacher, staff or the mentee’s parent/guardians

· Making promises which cannot be kept;

· Responding to requests for money from the student or his/her parent/guardians on a continuous basis;

· Threatening to expose information provided confidentially; and

· Trying to solve problems which should be brought to the attention of Headteacher, staff members or parent/guardians.

How do I get started?

The Staff Liaison will assign a mentee to a mentor.  The mentor will participate in a meeting with the mentee and the parent/guardian and have an opportunity to begin establishing the relationship.

How do I communicate with the mentee?

The mentoring relationship may entail face-to-face meetings, telephone conversations and/or email interchanges.

Where do we meet?

The mentor, the mentee and the parent/guardian need to agree on the types of activities to be pursued and the places to be visited.

Meetings may take place in school or out of school.  Some parents may want the mentor to visit the home before agreeing to a meeting elsewhere.

What can I do with the mentee?

Mentors can engage in a variety of activities with the mentee.  They will find that the principal activity is engaging in discussions, as the mentee often sees the mentor as a friend with whom he/she could explore several issues in a way he/she would not do with anyone else.

Discussions are likely to cover a range of topics.  These may be related to academic performance, relationships with family members, friends, classmates and teachers, appropriate manners and dress.  (See Box 3 for examples.) [I believe that a recommendation was made to delete this box.  If this is so, please do.]

Mentees may benefit from outings with the mentor alone, with the mentor’s family or with a group of mentors.  Outings may include a meal at a restaurant, a cultural event, shopping or preparing a meal together at the mentor’s home.

The mentor may also be asked to intercede for or accompany the parent/guardian in some instances.  This may include visits to the headteacher or the doctor.

How else may I support the mentee?

Mentors may find it necessary to assist the mentee in material ways.  This may entail:

· Need examples please if this section is deemed necessary
How do I relate with the parent/guardian?

The mentor should seek to establish a cordial relationship with the parent/guardian.  He/she should keep the parent/guardian abreast of activities planned, gain permission for participation in activities and give advice on/support to the parent-student relationship, if deemed necessary.

After the first meeting, the mentor may restrict interaction to telephone conversations.  On the other hand, the mentor may find it necessary to meet the parent/guardian at home, at work or in another location.  Interaction with the parent is important as a means of informing the mentor of the parent’s/guardian’s perspectives on the mentee as well as building trust between the mentor and the parent/guardian.

How do I respond when facing challenges?
Mentors should generally seek advice or assistance from the Programme Coordinator if they encounter challenges.  In some instances, they may contact another mentor who has the necessary skill or information to help meet the challenge.  In others, they may need to seek professional assistance, having first consulted the Programme Coordinator.

What should I expect to result from the programme?
All participants in the programme are likely to benefit.

Mentees may benefit in the following ways:

· Assistance in adjusting to a new environment;

· Gaining an opportunity to discuss issues and engage in activities with an adult other than a parent/guardian;

· Enabling mentees to vent their frustrations with and disappointments related to home and school, feelings of isolation, relationships with their peers and their own behaviour;

· Providing access to guidance with respect to strategies for improving academic performance, academic support (including the provision of textbooks) and career pathing;

· Helping to broaden the mentee’s horizons by providing experiences “outside the box”; and
· Improving academic performance, behaviour and self-esteem.
Mentors may benefit in the following ways:

· Better understanding of some of the problems students face at school;

· Getting to know one student better;

· Increased understanding of the importance of self-confidence and problems associated with low self-esteem; and
· Reflection on their own attitude to young people.

Parents’/guardians’/families may benefit in the following ways:

· Becoming more tolerant and accommodating of the views of others;

· Gaining exposure for mentee which the family is unable to provide;

· Improved communication between the mentee and members of his/her family; and
· Increased understanding of the needs and interests of the mentee.

The school may benefit in the following ways:

· Assistance in the development of the total child;

· Demonstration of a more serious approach to schoolwork by mentees;
· Development of a sense of community among mentees;

· Evidence of improved self-esteem, greater self-discipline, improved teacher/student relationships, greater respect for authority and greater stability among the students;
· Facilitated transition for mentees to a new environment;

· Lessening of discipline problems;

· Positive changes in the behaviour and academic performance mentees; and

· Strengthening of the relationship between the school, the Old Students’ Association and the Chapters.

Confidentiality or Issue of Concern

Needs to be addressed
Where else can I turn to for help?

Mentors are encouraged to seek additional information on mentoring or other issues from the Internet, other mentors or other resources.

Box 3: Examples of Academic Support





Coaching in a subject area, either directly or by other alumni;


Design of a study chart;


Establishment of a personal contract, including the number of hours of private study and grade targets;


Feedback on the student’s work; and


Setting SMART (specific, measurable, achievable, realistic and time bound) goals.








Box 2: Qualities of a Mentor





A mentor should have:





A love of children





A positive outlook 		Well-adjusted


Reliable


Self-assured


Constant


An appreciation of adolescent issues 		Sensitive 


Understanding


Complimentary 		Encouraging


Honest


Caring personality			Kind


Non-judgmental


Supportive	Patient	     Open-minded





Desire to help the students 		Committed





Good communication skills 		Approachable





Respect for diversity 			Tolerant


Tactful





Time		Accessible 


Flexible











Box 1: Capabilities of a Mentor





A mentor should be able to:





Analyze the mentee and determine a particular strategic area in which the mentor can help;


Communicate values;


Deal with miscreants and still love them;


Evoke confidence and get the mentee to discuss issues honestly;


Keep confidences, when necessary;


Make some financial input;


Motivate the mentee; and


Provide help (directly or indirectly).
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